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TRAFT
e | 23 ¥ay 1961
MEMORANDIM FORs (hief, GA/PRG
SUBJECT + OTR Comment on a Proposed DI/P Training Polley

 REFERENCE : ADreft memorendum from C/CA for DD/P, undated,

subject: "Implementetion of DD/F
‘ Rec dations,” with Attechments,
’ T‘ba A, a’. &nd Cc

1. In reply to your request for foiée of Training reactions,
we ere in full sympsthy with the spirit and intent of the training
stendsrds snd personnel management procedures proposed in the
referenced draft.

2."Sueh & aystem of stenderds gnd procedures would be
beneficial to OTR, It4woﬁ1d enable the DI/P to levy more realistic
treining requirements on OTR, in terms of training bbjectivns and

 of the numbers, types, and grade levels of students, It would
faoilitsta more systemetic enrollment end more reguler, even
attendence of established courses.

3, For the Clendestine Services it should provide greater
essurance of & growing body of more broadly quelified officers
available for responsible assignments end, at fhe semo time, make
this essignment task easier snd more flexible.

L. For the benefit of the individual &s well as of the

Service, & system of comprchensive training can reveal to D/P

This document is par! of an im:gra“ed
file. If separated trom ihe the i amast b3

WFRR;_T subjected 1o individual systematio revie

Approved For Release 2001/08/09 : CIA-RDP78-04314A000100120015-1



1

Approved For Release 2001/08/09 :gttﬁﬁ?S-O4314AdOO100120015—1
- ~

supefvisors, speciel staffs, and cafeer penels sreas in wﬁich
individusls are partioulerly strong es well as ereas in vhich
‘fhrthor treining or experience seemsdesirsble. Advance plenning
end aoheéuling of training will be of perticular benefit to the
amplefoa and his femily as guidence for their personsl planning.

5, We should like next to offer aoie specific suggestions
vith respect to Tabs A end B of reference A,, above, First, with
reference to parsgraph 2.b. of Tab A and paragraph l.e. of Tab B,
1t 1s suggested that "sdvarited treining" or "besic and sdvanced
training” be substituted for "besic training” in each instance.
Besic training in a1l three mission activities (FI, CI,snd CA) 1s
inoluded in the Operstions Course snd--to the degree of
femiliarizsation—in the Operations Familiarisstion Course. A1l
JOT's attend.cne of these basio courses, Those who are cen~
didates for CS "case officer” assigrments attend the Operstions
Couraej those who sre agndidates for other more specialised or

~ limited CS assignment attend the Operstions Femilisrigetion Course

and then appropriste additionsl courses, such as Operationa Flan-
ning and Management; Informatlon Raporting; Reports snd Require-~
ments; or Counterintelligence Familisriszetion, end so forth, By
the term "sdvanced training," then, we refer to instruction at
the level 6£ the present Covert Action Operations and Counter-
1ntolligenée Operations Courses,

6. With respect to the very desirsble concept of comprehensive,
"gll-mission™ training for senior operaticns officers or operstions

supervisors, we note that to accomplish thls now would require
2
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attendance of thres er ﬁeré separete courses--such as the Covert

Action Operations (CAQ), Counterintelligence Operations (CI Ops),

to these probably should be added the Anti-Communist Operations

Course, (JOT's receive the equivalent, or’véryvnearly 8c, of

the Communiet Part# Orgenisation and Qperations end Basie Couniry |
SnrvayuﬁSSR courses during their Orientetion progrem.,) A1l tol&
exclusive of tachninal, arca-languuge, and menegement-type treining,
there are nearly 30 separ&te courses available for sdvenced and
specislized training useful to the Clandestine Services!

7. Réeogniaing the aoﬁplexity and mmbers of tasks to be
performed, the limdtap;chs of cover and personnel seilings, etc.,
aven,witﬁ & systen of training standards and pleanning procsedures
TIME still 1s a most éruéial faoter.'“We believe, nevertheless,
thet to do justice %o ‘our profassio;ﬁl pefdonnol and to the tesks
sst before them, an across-the-board edvenced training progrem for
operetions supervisors 1s essentiel,

8, We can ascomplish such a program vith some savings.of
time snd with greater efficiency by establishing e new, GOmBpPre-
hensive Advanced Operations Course |

a, besed on the content of the present advenced

sourses--the CAQ, CI Ops, -and inti~Communist Operations; 25X1A
b. ineluding operationsl plamning and programing snd |

project menagement and adminiutrationg‘and |
6. including slso the essentials of station snd

branch adminisﬁration and support.
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Where basic training emphesizes the learning of tradecraft,
skills, and techniques needed to acaemplish the ﬁhrss missions,
advenced training would emphesize the enalysis of objeetives and

the seitct;lbn,' planning, applicstion, supervision, snd support of

skills snd techniques employed to sttain thess cbjestives, While
due weight must bs given to local ares abjioitiﬁa, 1t is xuggesieé
thet such & course might be most effsotive 17 1t vere to have as

1%s central theme the broad target of Internstional Commundismes

the coordinstion of sovert efforts required to help gain the

U, S. initistive and of the measures necessary to defend ageinst

st eapinﬁaga and subversion., Such e progrem

and agounter Comgu:
might be aimed at the GS-12/13 level of case officer, spocianati or

technicisn, destined or under consideretion for supsrvisory

’rupensibﬂitiea at this or next higher levels of grede-GS-13-14.
_It'would follow besic training and et leest one, probably two,

duty tours at headquarters or owrsoas, or bﬂth.

9., At the seme time we amst contimus to meke proviasion for

. the neceasery apecialiaed treining.  While the present coursas

wgfe designed to meet specified needs snd appereﬁtly ars doing aé,
OTR and the Clandestine Services need to give this area further
gtudy to ses if better srrangements can be made rar suhedulin;
ppd@u “9 courses which will elurly mest the current or

foreseen patterng of tasks which may be assigned to the Clandestine

‘ Services,

10. 4And finelly, es & seperste but related problem, we must

consider the proper plasce end content of m;gx "midecareer” and
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"genior officer" training program suitable for further dsvalopmantu
of mors senior executives, staff officers, snd techniclens,

| 11. Our reply hes gone well heybnd your request for resctions,
but 1t 1s believed #pprapriatﬁ here not onlj'to comment on this
specific propcsal.but also ta’quggeat'uhorc 1t fits into the

hréadar ﬁrnhlsﬁ of plerning for training snd personnel mensgement,

Dby - e
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